Connect staff meeting 07/18/04

· Thank everyone for their time and effort.  

· I appreciate you taking a few moments to come and talk about where we are going as a church.  Because things are so fluid right now we are not doing a lot of detailed long term planning.  There is a long term plan in place for the growth and direction of this church but we are not trying to schedule events six months out right now because we are growing and changing on a week by week basis.  

· Through the end of the year we will operate on a month by month basis.  In December we will have a calendar of events that covers the first quarter.  At that point we will move from month to month planning and in 2005 we will schedule events on a quarterly basis.  By the end of 2005 we will move planning to an annual calendar.  

1. There are a couple of things I need to communicate to those of you sitting here.  You are here because in your roles you are making this church move forward right now.  So there are some things you need to know and understand. 

2. Tracie has decided to return to her previous church.  She was a great blessing in the early months of our churches life but her ministry time here was winding down.  She is away with family this weekend, I want her to come back so we can see her off properly and thank her for the great contribution she made to us in the early stages of our church. 

3. This is not your church.  This is a stage your church is at.  Take a breath.  Enjoy where we are.  We have made significant strides over the past few months.  But this is not the long term place spiritually, culturally, or size that your church will become.  We are not a small church.  We are a growing church.  

4. Right now everybody needs to be willing to do everything.  <Save you money guy…>  I know that some of us will wind up in roles that we really don’t want.  Don’t think you are stuck there forever.  We are at a place where we need people everywhere.  Do not become frustrated thinking you are in the role you are in forever.  As more people come, as we train more people we can move into more specialized specific ministry roles.  Right now we need everyone doing everything.  

5. Expect a high turnover of people for the next 30 months.  Every church planting resource tells us that in the first 36 months of a churches life there is a high turnover of people.  People come with wrong agendas, wrong ideas of what a church plant is all about, unrealistic expectations, and total lack of patience.  Also, we are not building a church in a vacuum.  There are a lot of options out there.  Do not get rattled when people come in, check it out, and move on. I don’t like it, I want everyone to stay, but that is not realistic.  

I John 2:19 They went out from us, but they did not really belong to us. For if they had belonged to us, they would have remained with us; but their going showed that none of them belonged to us. 20  But you have an anointing from the Holy One, and all of you know the truth.

People that can come into this setting, hang with it, see the future, believe in the vision of a preferred future are rare.  LeEllen and I thank God for you.  There are people that show up for each stage you are in as a church.  They are only there for that stage.  They will give all kinds of reasons, but watch their life.  There is something about that stage of church life that works for them so that is what they gravitate to.  Thank God for people that can see the whole process through.  In a decade if you are still part of this thing you are going to be so glad you were not one of those people. 
New Ministry Strategies
· House to House is going to suspend for a while.  We will launch a home based small group system, probably by the end of the year.  The idea was that maybe people would feel more comfortable meeting in homes, that has not proven true in our case, at least in that format.  We need a small group system and we will have one, just not right now.  We are basically a small group as a church. 

· WordSearch will become the mid-week meeting.  Tuesday work?  I don’t mind a move to Wednesday.  Give me a little input here…

· If we keep it on Tuesday it gives us Thursday to do some other stuff. 

· On Tuesday we have a fairly quick turn around from Sunday. 

· Current Events Café.  (August 28th) Will become a bi-monthly event.  This is a fishing pool event.  In other words it is really designed to attract unchurched, prospective members.  We will pick a topic that is hot in the news, the war, elections, stem-cell research, the marriage act.  We will research, develop a Biblical position that our church will take.  Then on a Saturday morning we meet, coffee, pastries, I will present the issue, what the Bible has to say about it, and then open it up for discussion.  Whatever is being talked about around the water cooler is what we need to tackle.  You can invite your friends for  Bible based discussion on the events of the day. 

- First issue?

- Comments:

· August Schedule
· Pastor Willis will be here on the 1st. 

· Church G-sale on the 21st to raise money for kidstreet.  <misty>
· Current Events Café on the 28th. 

· Kidstreet
· Tonya and Lennie doing a great job.  We need to help them.  We want to avoid getting in a rut with it.  When Nic can tell me what comes next in the programming it is time to change it. 

Ideas

- Go find Rover next time he is sad. 

- Rotate rover between Joe, get someone in Clover costume. <rachel?>

· We need…
· Set up crew…

· Ushers
· Worship singers.
