· Children’s Ministry
· It is a challenge for a small church to provide quality ministry to children for two reasons.  1. Facilities.  2. Staff.  I propose to meet these two challenges by using a multigenerational ministry model.  Essentially we will minister to kids as a team, in one service, designed especially for kids, with the ministry being done by ALL parents who wish to be involved.  Since we expect our children to sit through an adult worship service and sermon it should also be expected that parents sit in on a kids service.  

· The Pastor and the Children’s Minister will determine the service content.  The service will be planned and executed by a team that welcomes and includes ALL parents of ALL children under the leadership of the Children’s Minister.  

· The service will take place as part of the regular Sunday service.  We will begin Sunday ministry with the team-executed children’s service.  It will run for 45 minutes.  The idea is that we encourage parents to be present, so that they KNOW what their kids are being taught.  We encourage parents to be actively involved in the spiritual development of their kids.   This philosophy also allows for children to regularly be involved in worship with the whole church.  

· This model of ministry will meet both of the aforementioned challenges.  1. We eliminate the need for a separate space(s) to do children’s ministry.  Children’s ministry can take place in the worship center with minimal tear down/set up between sessions.  2. By including the parents of children we solve the staffing dilemma in the short term.  That having been said it needs to be understood that the biggest reason we minister to kids this way is because of philosophy, not expediency.  WE BELIEVE PARENTS SHOULD BE RESPONSIBLE FOR AND INVOLVED IN THE SPIRITUAL DEVELOPMENT OF THEIR KIDS.  

· Leadership Structure
· Redemption church is a STAFF LED church.  The people performing the day to day ministry of the church will lead the church.  It is impractical to relegate primary decision making to people not directly involved in the day to day ministry of the church.  

· Primary leadership is reserved for the Pastor then extends to the staff.  The pastor and staff lead the church and cast vision.  The members of the church are the ministers.  Ministry is delegated to the members from the staff.  

· Ultimate responsibility for all decisions, direction, and progress falls upon the Pastor, therefore so does the privilege of leadership and decision making.  

Accountability
Where no counsel is, the people fall: but in the 

multitude of counsellors there is safety. Proverbs 11:14
For by wise counsel thou shalt make thy war: and in 

multitude of counsellors there is safety. Proverbs 24:6

· The Pastors Council is a group made up of 4 established pastors.  Each of them is successful in their own ministries.  Each trimester they will have a sit down with the Pastor to review church direction, finances, teachings, growth, & ministry culture.  They will offer advice, input, direction, correction, and guidance.  Periodically they will minister at Redemption Church so that they can get a first hand feel for the church and develop a relationship with the members.  

  And in those days, when the number of the disciples was multiplied, there arose a murmuring of the Grecians against the Hebrews, because their widows were neglected in the daily ministration. 2  Then the twelve called the multitude of the disciples unto them, and said, It is not reason that we should leave the word of God, and serve tables. 3  Wherefore, brethren, look ye out among you seven men of honest report, full of the Holy Ghost and wisdom, whom we may appoint over this business.  Acts 6:1-3

- The Acts 6 Group will be a group of individuals who meet the Biblical criteria of being full of the Holy Ghost, honest, and wise.   Again, according to the Biblical model they will be appointed by the Pastor to insure that the business and practical ministry of the church is being handled.  THEIR MAIN JOB IS TO PROTECT THE PASTOR.   They should free him from tasks that will divert him from spiritual pursuits.  They should ascertain that the Pastor is spending adequate time with his family.  They should make sure the Pastor is receiving continuing education, going to conferences, growing in his own ministry. Only as the Pastor grows will the church grow.  They should stand as a hedge between the staff and illegitimate criticism.  They should be the most obvious supporters of the vision of the church.  Again, according to the Biblical model the Acts 6 Group may be called upon  to resolve church conflict that is affecting the whole church.   The Acts 6 Group 
