Abundant Life Church is an exciting place with a lot going on.  As we press toward spiritual and numerical growth it will become even more exciting.   We are looking for 1999 to be a banner year for Abundant Life Church in several areas.  

· We will be refining the ministries already functioning at Abundant Life Church so that they will fulfill their purpose in a dynamic way.  

· We believe new ministries, such as our Men’s Ministry, will have an explosive effect on our church and our community.   

· Strategic visitor follow-up programs and a strong emphasis on new member integration and discipleship will accelerate our rate of growth.  

· Special services promoting unity and prayer will result in a renewed spiritual fervor and strength in our church family.  

· We are in the beginning stages of a relocation program.   We are working hard to move our church to the property we have purchased at the corner of Parker and San Gabriel Roads.   This transition will bring much excitement and numerous challenges.

As our church expands it is becoming vitally important that we have a good flow of information within our church.  Each department needs to be aware of what other department’s goals and plans are.  This will create more opportunities for teamwork.  We must coordinate our efforts to insure that as a whole church we are being as effective possible.  It is vital that all areas of responsibility are clearly defined.  This will save time, and keep us from duplicating efforts.  

For the sake of our new members we need to clearly define each aspect of our church so that they can take advantage of our numerous resources, and find places to be involved.  Rapid growth means that we need more people involved at every level of our church.  We must provide information that will enable people to become effective very quickly in numerous positions. 

Anyone who has spent much time around a church is aware that the bulk of the work is done behind the scenes.   Many people are not aware of what all is needed to make a church thrive.  They are not sure how things happen, they just assume that they will.  Much of the knowledge needed to make every facet of a church function properly exist only in the hearts and minds of the faithful people that perform these functions on a regular basis.    To insure that our church emerges powerful and effective on the other side of this transition period it is necessary for all of that knowledge to be compiled and made available to everyone who has the best interest of this church at heart.  

For all of these reasons this manual has been put together.  It is not intended to be a rigid bureaucratic document.  It is intended to be a source of information on how our church functions.  It is not etched in stone.  As our church grows and changes the procedures in this book can be modified to reflect those changes.    This document is not designed to bind ministry leaders to certain rules and procedures.   It is designed to provide a framework within which they have freedom to fulfill their vision for their area of responsibility. 

This manual should be viewed as a small part of a greater effort to take this church to a higher level of performance.   It is a sincere effort on our part to be more disciplined and organized in our approach to the work of God.  It was not written as the dictate of the leadership of this church.  Every ministry leader and department head wrote the goals and procedures for their area of responsibility.    The effort they put forth in insuring that those procedures are followed and those goals accomplished will speak to their dedication to the work of God.  

It will always be the goal of the leadership of this church to provide the tools that will allow both individuals and Abundant Life Church to reach their greatest potential.   It is the prayer of the leadership of this church that this manual will be one such tool.

