House2House January 6, 2004

1. Gathering / Welcome / Prayer

2. Announcements

· Building Situation.  We had a contract in hand but the landlord decided she did not want to make the investment needed to bring the space up to code for an assembly occupancy.  (Retail is much more easily done)

· We have an alternative.  Ivy International School is a privately run Chinese school at Parker and Alma.  They have a space we can lease.  

· Cons
a) We only get the space during our service times on the    weekends.  Saturdays until Easter, the Sunday mornings.  

b) It is obviously a school.  It is clean, presentable.  But no one will be blown away by our facilities. 

c) We can only put up signage  during our service times on the weekends.  Our growth will HAVE to be word of mouth. 

d) The home meetings for the mid week will have to continue for the duration of the lease. 

e) There is a possibility that another church may occupy another large meeting space at the other end of the building at some point. 

a) There will be a LOT of set up tear down work.

· Response

b) There is no good response to that. That is the worst drawback to me of this whole deal. 

c) If people are receiving quality ministry they really are not overly concerned about facilities if they are clean and comfortable. 

d) Andy Stanley pastors one of the fastest growing churches in America.  They have television presence, billboards, and routinely send out high quality direct mails and he claims that 90% or better of their church growth comes from people inviting their friends, words of mouth.  Invest and invite people! 

e) The fact that for the first year these home meetings continue is not all bad.  They will need to multiply, change in nature, become more structured, but it gives us a chance to put a ministry strategy in place that large churches cannot do.  

f) This is not a concern for me, because our growth strategy is invest and invite.  These are personal contacts coming with friends. 

a) We need a place for people to get involved in ministry.

- Pros

b) The space is laid out perfectly for our needs. 

c) It is a short-term lease.  12 months.  

d) It is all self-contained.  Entry, bathrooms, classes, and meeting space are all together. 

e) It will reduce our cost by almost half the first year of our existence.  This will free up funds to invest in the children’s curriculum we want, sound equipment we need, and some advertising we need to do. 

f) We can start using it immediately. 

I think this is something God led us into.  It worked perfectly, smoothly, and is going to work for us.  This is where we will have our start.   The largest spirit filled church in Texas started in a feed store.  Just know when you walk in there Saturday evening that you are witnessing the birth of a church that is going to serve this community and your family for generations.  

· Saturday

· We need you there. 

· We need you to bring someone.   Everyone needs to be investing in a relationship with the purpose of inviting someone. 

· Children’s ministry will start at 6:30.  If you want to be part of the children’s ministry you need to be present for the planning session Thursday evening.  

1) With the advent of the Saturday service the midweek House2House meeting is going to change.  We are going to learn in these sessions.  Up until now I have been trying to provide some spiritual direction to keep you sustained through this long start up period.  But with us starting a weekend service that is going to be full of worship, passion, and prayer this service is going to change.  This is going to be about growing you in your faith.  This mid week is going to be about three things.  

2) Deepening your personal relationship with Christ.

3) Increasing your knowledge of Scripture & your understanding of your faith. 

4) Giving you a greater ability to apply Bible principles to your daily life. 

Be here. Bring your Bible.  Bring a pen.  We are going to learn some stuff out of the Word of God.  

Pray for:

Kevin Dougherty

Saturday

Marcella’s family

Steve Schobert

