Notes:________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________
In our last Excellence In Leadership meeting Pastor Rigdon asked each of us to think very carefully about our particular area of ministry.  More than think, he asked us to dream about our ministry, dream extravagantly, and dream big.   He asked us to put our ministry on a scale of 1 to 10, with ten being the very best and one being the worst, and dream of our ministry as a ten.  Once we had that idealized vision of our ministry he then asked us to rate where our ministry would fall on that scale. This morning we want you to work a little further in that process.  

How much impact is it possible for your ministry to have?  If your ministry were maximized to it’s fullest potential, how far reaching could it be? _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Complete the following statements
If my ministry were a “ten”_________________________________________________

_______________________________________________________________________

My ministry would be a “ten” except for_______________________________________

_______________________________________________________________________

When I let myself dream about what my ministry could become I really wish__________

________________________________________________________________________

Where does your ministry stand compared to where the “10” versions is?

Circle One

1          2           3           4           5           6           7           8           9          10

What are the first steps you can take to get your ministry from where it is to a “10”?

What can you do to start the improvement today?________________________________

_______________________________________________________________________________________________________________________________________________________________________________________

What can you do over the next ninety days that will eventually  help your ministry become a  “10”?__________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________

What additional staff, resources, and pastoral support do you need to help your ministry become a “10”?___________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________
Preparing For The Next Level                                                  Kevin Burgess

II Kings 3:16 Thus saith the LORD, Make this valley full of ditches.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
