Recruitment and Assimilation of Home Fellowship Members
Once a person has completed Apprenticeship and Blast-Off they then need a Home Fellowship to lead.  There are three ways they can acquire Lay Pastorship of a Home Fellowship.

1. A new Home Fellowship is formed from their Home Fellowship where they have served as an Apprentice.  This is the most desirable way for a person to become a Lay Pastor of a Home Fellowship.

2. They go out and start a brand new Home Fellowship.

3. They are appointed as Lay Pastor over a newly formed Home Fellowship that does not have anyone ready to take the leadership of the group.  This is the least desirable way for a person to become a Lay Pastor of a Home Fellowship.

Starting A New Group
It should be noted that when this ministry starts each new Lay Pastor will be exercising option 2, starting a new group.  Of all the research I have done I must say that I feel strongest about the information and recommendation that I am about to make.  It would be a grave mistake to assign people to a group and appoint a Lay Pastor over them.  Most literature emphatically states that this is a recipe for disaster.  Many reasons are given.  Here are a few. 

· The nature of a small group is that it becomes a time of intimate sharing.  This intimacy is vital to the growth of the group and ministry.  It is what draws people to the ministry.  To group people together is to try and force something that will only grow naturally.  

· The nature of this ministry is that promotion only comes from accomplishment.  To appoint Lay Pastors over groups is to undercut this philosophy at the very outset of the ministry. 

· Although the natural desire of leadership is to avoid cliques, the purpose of this ministry is for small intimate groups of individuals grow as Christians and care for each other deeply.  The best shot at seeing the objectives come to pass is to allow people that already care for each other to organize around the strength of their relationship.

· This ministry will succeed because people want to be part of it, not because they feel pressured.  We set Lay Pastors up for failure if we appoint people to their leadership who really do not want to be part of it. 

· If we try to assign every person at Abundant Life Church to a Home Fellowship we will have to begin with a very large structure and numerous Lay Pastors.  The larger we begin the less chance of success we have.

I feel I can recommend an approach that will position us for success. 

I recommend that we train a small number of Lay Pastors, one from each geographic zone.  Fifteen total.  

Once these Lay Pastors are trained we announce the ministry to the church.  Sell the ministry as much as possible.  We introduce the Lay Pastors.  We then let the church know which Lay Pastor is closest to them geographically, however we inform the church that they are free to attend any Home Fellowship they wish.  If they choose to travel a great distance to be under a Lay Pastor that they feel more comfortable with that is their prerogative.  The only thing we ask is that they choose one Home Fellowship and stick with it.  I would be very surprised if all fifteen Lay Pastors had maxed out groups at the very outset.  

The Lay Pastors should understand that we will not tell people where to go.  It is up to them to build their group.  There will be three pools of people for them to draw from.

1. Members of Abundant Life Church that do not land in a Home Fellowship. Once we get an idea of who is attending where we then divide up the people not attending a Home Fellowship.  We divide them geographically and let the Lay Pastor closest to them geographically try and recruit them. 

2. Friends and acquaintances outside of Abundant Life Church.

3. Guests that visit Abundant Life Church.  As guests visit Abundant Life Church we will pass their information to the Lay Pastor that lives in closest geographical proximity to them.  The Lay Pastor will follow up on them within 24 hours of their visit to Abundant Life Church.  The Lay Pastor should invite the guest to the Home Fellowship.  The HFM should become the primary method of New Member assimilation for Abundant Life Church.  The obvious exception to this would be guests of members of Abundant Life Church.  It would be expected that such prospects would attend the Home Fellowship their friend that is a member of Abundant Life Church attends.  If the person bringing the prospect to Abundant Life Church does not attend a Home Fellowship the normal procedure will be followed. 







