Recommendations For Home Fellowship Ministry

The following are the recommendations that I am making concerning the areas in the proposed new ministry at Abundant Life Church, i.e. the Home Fellowships.

These recommendations are compiled from numerous publications.  Most notably: The Small Group Book  - by Dale Galloway,  Prepare Your Church For The Future – by Carl George, and Leading Life Changing Small-Groups –by Bill Donahue.   In addition I have reviewed extensively the documentation of similar ministries from Fellowship Church of Las Colinas & Willow Creek Community Church.

Here is a list of further reading I have done.

Creating Community – Glen Martin & Gary McIntosh

Seven Myths About Small Groups – Dan Williams

How To Lead Small Groups – Neal McBride

The Change Agent – Lyle Schaller

The Coming Church Revolution – Carl George

Good Things Come In Small Groups – Ron Nicholas

In addition to these books I have read scores of articles culled from major religious publications and the Internet.  I have these articles on file for review.

· These recommendations are not simply a selection of what I liked most from all of this literature.  They are a compilation of the most successful ideas that all of these programs had in common.  In addition, this is a distillation of ideas that I think will work well for Abundant Life Church.  I certainly understand that what has worked well in other places may not work well at Abundant Life Church.   In all of my reading I have tried to keep in mind the unique church climate and needs of Abundant Life Church.

I am making recommendation in the following areas:

· Overall Ministry Philosophy

· Overall Ministry Structure (current and future)
· Procedures For Ministry

· Leadership Qualifications

· Leadership Responsibilities

· Leadership Training (current and future)

· Recruitment and Assimilation of Home Fellowship Members

· Home Fellowship Teaching/Worship Service

For the sake of brevity this ministry shall be referred to throughout this document as the HFM (Home Fellowship Ministry)

One final note.  This Document should reflect a belief that the best chance for success of this ministry will be to go slow, start small, build a solid foundation, and most importantly, depend on the HFM to grow itself.  The best way to derail the HFM from the very outset will be to try and force it into a mold or make it grow at a pace not of it’s own making.

