Overall Ministry Structure

Every successful model of a home-fellowship ministry or cell-based church that I have seen is highly structured.  It is my belief that we cannot have too much structure, organization, and clearly defined areas of responsibility in the HFM.  Since it will be an evolving ministry the structure also must evolve.  However, while the nature and importance of the ministry itself can freely evolve, we must have structure already in place for the ministry to grow into.  It will be the pre-built structure that will allow the ministry to grow.  The structure actually needs to always be one step ahead of where the ministry is at any given time.  To that end the structure presented here will be:

Stage One: What the structure will be at the launch of the ministry. 

Stage Two: The next level for the ministry to grow into.

Of a necessity stage one must be very simple.  (See Chart1A) It needs to be simple for a variety of reasons.

A simple structure allows the pastoral staff to have a very “hands-on” approach.

In the early days of the HFM when there is not a high level of training or a high level of commitment among laity it will be vital that the pastoral staff be very much involved in the HFM.  Early blunders can kill a program of this nature, we need to closely monitor each development in the newly launched ministry.  

A simple structure is easier to change than a more complex model.

There are several dangers in starting out too structured, or with a structure that is too sophisticated.

1. You wind up looking to fill positions rather than letting peoples gifts lead them to their best possible place in the ministry.  The end result of this can be non-productive people in positions that are loath to leave them.  At that point you risk offending them if you remove them, or damaging the ministry if you leave them.  

2. Too much structure can overwhelm the ministry early on.  You wind up scrambling to support the structure rather than fulfilling the stated purpose of the ministry.

3. It is hard to remove layers from organizational structure because it usually involves removing people from positions, and once again you have to decide between peoples feelings and the success of the ministry.  Conversely, it is infinitely easier to add layers to a structure.

Stage One Break Down 

Stage one consist of three simple layers.  1)Sr. Pastor  2)Associate Pastor over HFM  3)Lay Pastor  (See Chart 1A)

Stage Two Break Down

Stage Two adds a layer of leadership. 1)Sr. Pastor  2)Associate Pastor over HFM  3)Lay Pastor Coach  4)Lay Pastor

For a thorough breakdown of requirements and responsibilities for each of these positions see the section on Leadership Qualifications and the section on Leadership Responsibilities.

Stage Three Breakdown

Stage Three will be developed when we start training people for the number 3 position of Stage Two.

Grass Roots Structure

Below the Lay Pastor exists the grass roots structure of this ministry.  There are two positions here.  1) Host/Hostess   2) Apprentice.

For a thorough breakdown of requirements and responsibilities for each of these positions see the section on Leadership Qualifications and the section on Leadership Responsibilities.







