Overall Ministry Philosophy

It is imperative that we form and launch an in home fellowship ministry at Abundant Life Church. It is my belief that this ministry, structured and administered properly will meet several, if not all of the immediate and future needs of Abundant Life Church in the areas of church growth, discipleship, leadership development, fellowship, and true pastoral care.

What follows is the mindset that I feel we must have as regards to this ministry.  These can be used as “selling points” when we present the concept to the church family.  

The HFM is a Biblical concept
This model of ministry helps us to fulfill the “One Anothers”  of the New Testament

(See Page A1)
This is the model of ministry given by Christ

None other than our Savior, Jesus Christ, first modeled this concept of ministry.  Out of a multitude of thousands He selected 12.  Christ understood that the best way to reach the multitude, and eventually the world, was through the 12.  On more than one occasion these 12 became the literal extension of His hands, most notably in the feeding of the five thousand.  In Mark the third chapter it is evident that this was Christ’ purpose in selecting them.

13  And he goeth up into a mountain, and calleth unto him whom he would: and they came unto him.

14  And he ordained twelve, that they should be with him, and that he might send them forth to preach,

15 And to have power to heal sicknesses, and to cast out devils:

These 12 were an extension the ministry of Christ.  The leaders in the HFM will extend the ministry of the pastoral staff of ALC.  Just as Christ placed bread in the hands of His disciples so that they could feed the multitude, the main job of the pastoral staff of ALC will become equipping and training leaders who will ultimately minister to the people.  

This is the model of ministry commanded in the New Testament

This is a very real fulfillment of the commandment given to church leadership in Ephesians 4:12.11-13.

It was he (Christ) who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers,  to prepare God's people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ. - NIV

There is no practical way to “prepare God’s people for works of service”  without providing them with a venue within which to work.   The HFM will provide such a place.  

There is no way to effectively minister on all necessary levels to our community as long as the burden of ministry resides with paid pastoral staff.  The HFM will allow the members of ALC serve one another so “the body of Christ may be built”. 

This is the model of ministry used by the early church.

Acts 2:44-47 All the believers were together and had everything in common.   Selling their possessions and goods, they gave to anyone as he had need.  Every day they continued to meet together in the temple courts. They broke bread in their homes and ate together with glad and sincere hearts,   praising God and enjoying the favor of all the people. And the Lord added to their number daily those who were being saved.

Acts 20: 18-20 When they arrived, he said to them: "You know how I lived the whole time I was with you, from the first day I came into the province of Asia.  I served the Lord with great humility and with tears, although I was severely tested by the plots of the Jews. You know that I have not hesitated to preach anything that would be helpful to you but have taught you publicly and from house to house.
This is the model of ministry used in the Old Testament

Exodus 18:13-26 And it came to pass on the morrow, that Moses sat to judge the people: and the people stood by Moses from the morning unto the evening.   And when Moses' father in law saw all that he did to the people, he said, What is this thing that thou doest to the people? why sittest thou thyself alone, and all the people stand by thee from morning unto even?   And Moses said unto his father in law, Because the people come unto me to inquire of God: When they have a matter, they come unto me; and I judge between one and another, and I do make them know the statutes of God, and his laws.    And Moses' father in law said unto him, The thing that thou doest is not good.  Thou wilt surely wear away, both thou, and this people that is with thee: for this thing is too heavy for thee; thou art not able to perform it thyself alone.    Hearken now unto my voice, I will give thee counsel, and God shall be with thee: Be thou for the people to God-ward, that thou mayest bring the causes unto God:   And thou shalt teach them ordinances and laws, and shalt show them the way wherein they must walk, and the work that they must do.   Moreover thou shalt provide out of all the people able men, such as fear God, men of truth, hating covetousness; and place such over them, to be rulers of thousands, and rulers of hundreds, rulers of fifties, and rulers of tens:  And let them judge the people at all seasons: and it shall be, that every great matter they shall bring unto thee, but every small matter they shall judge: so shall it be easier for thyself, and they shall bear the burden with thee. If thou shalt do this thing, and God command thee so, then thou shalt be able to endure, and all this people shall also go to their place in peace.   So Moses hearkened to the voice of his father in law, and did all that he had said.   And Moses chose able men out of all Israel, and made them heads over the people, rulers of thousands, rulers of hundreds, rulers of fifties, and rulers of tens.   And they judged the people at all seasons: the hard causes they brought unto Moses, but every small matter they judged themselves.

The HFM meets the needs of all people, especially those seeking a church.
A Gallup poll showed that 70 percent of Americans say that church is not meeting their needs.  The poll showed that Americans listed these six needs above all others.

1. To believe that life is meaningful.

2. To have a sense of community and deeper relationships.

3. To be appreciated and respected.

4. To be listened to and heard.

5. To grow in faith.

6. To receive practical help in developing a mature faith.

All six of these needs are met in the small group setting.

Seven cultural changes that make the HFM necessary

The Changing Family

The face of the American family has changed from extended family (multiple generations living in close proximity) to the nuclear family (the immediate family) to the fractured family (single parents and blended families).  The result of all of this is increasing loneliness and isolation for many people.  The small group approach of the HFM will supply this needed human contact.

The Disappearance Of Neighborhoods

There was a time when neighborhoods were where people knew and cared for each other.  Deep abiding friendships were made, and crisis care was given.  This is no longer true.  Now privacy fences separate housing developments and there is little if any contact between neighbors.

The Fragmentation Of Our Lives

There are four major spheres in each life.  

1. Social 

2. Home 

3. Church 

4. Job

There was a time when these four spheres overlapped.  The people you worked with you also worshipped with.  There were multiple levels of interaction with the same people.  Today we know most people in a single sphere.  Most people have a completely different face for each sphere, and each has it’s own set of rules.  In a society structured like this it is difficult to wholly know each other.  We have only partial contact, which results in a partial relationship, which leaves us with increasing feelings of isolation and loneliness.

The Mobility Of Our Society 


One in five American families relocate each year.  Highly mobile people tend to make fast relationships but not deep relationships.  The depth of care and sharing is often shallow, and far less than what people really need.  

The Urbanization Of Our Society

As we have moved from cities to suburbs has resulted in a less friendly society, simply because we have difficulty relating to so many people.  Plano offers it’s own unique problems in that it is such a young community.  Very few residents have long-term roots here; the vast majority is move-ins with no attachments here.  

The Spectator Culture
Ours is an entertainment culture.  Athletic events, television, concerts, video games, movies, and the Internet all provide an escape from reality and thinking about life’s problems.  And they are all spectator events, requiring no real active participation.  All of these things inhibit the building of inter-personal relationships.  As spectator entertainment increases so does the level of loneliness in our society.

The Values Of Our Society
Although it may not be clearly articulated, the value system of our society is clearly understood. In our culture material rewards mater more than personal relationships.  This inevitably leads to severed relationships as people move to accept better paying jobs, bigger positions, or a job with more opportunity for advancement.  

The HFM will provide a vehicle to combat all of these destructive trends within our culture.  The HFM will provide a place where deep relationships can be developed, personal care can be given during crisis times, people can become actively involved in something rich and meaningful, and values can be taught, modeled, and affirmed. 

The HFM provides a place for every person who desires to be involved in the ministry of Abundant Life Church.
According to Church Growth Institute, and The Barna Research Group the growing churches of the immediate future are churches that provide opportunity for ownership and involvement.  People are not content to passively attend and observe.  There is a deep need to be involved in a real and meaningful way. The number one question that is asked by people seeking a new church is “How can I be involved?”   This is especially true among spirit-filled people who have been correctly taught that each believer has a purpose in the Body of Christ, and a particular ministry that is uniquely their own.  This is a cultural trend that dovetails perfectly with the emerging philosophy of Abundant Life Church.  If we are to grow in number, ministry, and excellence it will only happen because we equip and involve the laity.  

There will be a place for every gift.

The “body” concept of I Corinthians teaches us that there are a multitude of abilities and giftings that comprise the Body of Christ.  The church will not be at it’s best until all of those functions are operating.  The nature of the HFM will open a place for every gifting.  Hospitality, prayer, discernment, teaching, crisis care, evangelism, administration, and mentoring are all a part of the HFM.

Romans 12:4-8  For as we have many members in one body, and all members have not the same office:   So we, being many, are one body in Christ, and every one members one of another.   Having then gifts differing according to the grace that is given to us, whether prophecy, let us prophesy according to the proportion of faith;   Or ministry, let us wait on our ministering: or he that teacheth, on teaching;   Or he that exhorteth, on exhortation: he that giveth, let him do it with simplicity; he that ruleth, with diligence; he that showeth mercy, with cheerfulness.  

There will be a place for every person at every stage of spiritual growth.
The structure of the HFM that you will read throughout this document will make it clear that this will not only be a vehicle for care and evangelism.  The HFM will also be Abundant Life Church’s primary method of discipleship and leadership training.  Through regularly scheduled leadership training sessions and one on one mentoring the new convert can grow and develop up to any level of service he or she might desire.  Along with the training each Home Fellowship will provide abundant opportunities for service from the moment a person joins.

The HFM will be ANOTHER ministry of Abundant Life Church.
Perhaps the most important philosophical question that needs to be determined now is whether the HFM will be the main focus of ALC, or if it will be yet another support ministry of ALC.   While some churches have had tremendous success with making the cell-ministry the main focus of their church I do not believe this is the best approach for ALC.  

ALC’s approach to ministry has always been program based.

Traditionally the ministry thrust of ALC has come through its programs. (Youth program, Music Program, Men’s Ministry, Young Married Ministry, Various Children’s Ministries, Senior Saints Ministry, etc…)  The idea has always been to offer a multiplicity of ministries that would meet the many and varied needs of our community.  Although there is a school of thought that strongly disagrees with program based churches that same school of thought also encourages church leaders to work within the framework they have and implement change very slowly.  This is our framework.  Any sudden departure from this framework will have devastating effects on the ministries that are currently functioning.  Even more foolish would be to depart from what is a working model to go to an untried and unproved model.  We would be far better served to launch the HFM as yet another ministry of ALC and let it evolve naturally into the level of importance it should eventually hold in the church life of ALC.

We are currently in a period of great change.
The most monumental changes in the history of ALC are currently under way.  To completely change the direction of the ministries of ALC could create unbearable stress on our members.  Again, my recommendation is to start this ministry small, and let it evolve.

Corporate worship is one of the most important aspects of Pentecostalism.

Most churches that are successful with a ministry approach where the cell program is the biggest thing in their church and all other ministries are ran through the cell program are churches that started that way.  They do not bring with them a history of powerful corporate worship.  It would seem that, with a few notable exceptions, they evolve out of study groups and task groups.  To give the HFM precedent over our main worship services would be to turn away from the style of worship and preaching that makes us unique.

We lack sufficient training and personnel.
When a church is cell-based it involves enormous amounts of training, and a staggering number of involved laity.  Given that currently we are a program-based church, making ours a cell-based church would mean draining the programs currently functioning to provide personnel for the new ministry.  In addition the new personnel would require a level of training that simply does not exist at this point.

The overall philosophy behind the HFM is that it is the Biblical method of ministry and evangelism, it is the most practical and effective method of meeting the needs of people, and it provides the perfect vehicle for involvement, of the laity and developing future leadership of the church.  It should start small and evolve slowly into it’s rightful place of ministry in the larger scheme of the overall ministry of Abundant Life Church.

Below is a suggested mission statement for the Home Fellowship Ministry.


The mission of the Home Fellowship Ministry of Abundant Life Church is to connect people relationally in small groups of not more than twelve adults and equip them to minister to one another, evangelize the lost, grow in Christlikeness, and contribute to the work of the church.  
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