Ministry Procedures

Apprentice
· A Lay Pastor may recruit an apprentice after the Lay Pastor Coach has approved the selection.

· The apprentice should understand that he/she is entering a 12-18 month process that should result in their becoming a Lay Pastor.

· The apprentice is to assist the Lay Pastor in every way possible.

· The apprentice will only be cleared to attend Blast-Off and become Lay Pastor after the Lay Pastor and Coach recommend them.  

Lay Pastor
· Once the ministry is under way all Lay Pastors will start as Apprentices.

· Initially Lay Pastors will be recruited by the Sr. Pastor or HFM Pastor.

· Lay Pastors that are married should be recruited as a couple since the high demands of ministry will certainly impact their home life.

· *Lay Pastors will give a written report once a month to their Coach.

· The Lay Pastors will immediately report any crisis situation involving a group member to their coach, who will then pass it on to a member of the pastoral staff.

· Lay Pastors must attend all six (6) bi-monthly huddles.  If a Lay Pastor misses a Huddle they must get the video and submit a report to their coach that covers the material.

· Lay Pastors are in place to support the leadership of the church (Abundant Life Church) and to promote the vision of Abundant Life Church.  Any teaching or talk against church leadership or the direction of the church by a Lay Pastor will result in the removal of that Lay Pastor from the HFM.

· Lay Pastors must be willing to be accountable to their coach.

Coaches
· A Lay Pastor may become a Coach only when and if His or Her Home Fellowship has given birth to at least four other Home Fellowships, and during that time He or She has attended all Huddles, or done the video make up work for the Huddles they have missed.

· Upon becoming a Coach the Lay Pastor leadership of the original Home Fellowship may  be relinquished so that sufficient time can be dedicated to the Coaching ministry.  However, if the Coach fills to continue to mentor leaders, and minister at a grass roots level it is perfectly acceptable.  This decision will pave the way for future greater growth of the ministry.

· The Coach will rotate visiting among all Home Fellowships under him or her.

·  The Coach will work directly under the Home Fellowship Pastor.

· Coaches attend all Huddles, and are present at the appointment of new Lay Pastors on the final service of Blast-Off.

· *Coaches must submit a monthly report to the Home Fellowship Pastor based on monthly reports submitted to them by the Lay Pastors under them.

· Coaches will report any crisis situation involving a member of a Home Fellowship or a Lay Pastor under their leadership to the Home Fellowship Pastor.

· Coaches are in place to support the leadership of the church (Abundant Life Church) and to promote the vision of Abundant Life Church.  Any teaching or talk against church leadership or the direction of the church by a Coach will result in the removal of that Coach from the HFM.

· Coaches will provide the same pastoral care to the Lay Pastors under them that Lay Pastors provide to Home Fellowship members. 

Meetings and Training Schedules
· Blast-Off will be held twice annually.  

· Huddles will be held on the second Sunday evening of each month. 

· Should a Coach or Lay Pastor fail to attend three consecutive Huddles they will be asked to resign from the HFM until they feel they are in a position to make a full commitment.

Group Multiplication And Ministry Growth
· The success of a Home Fellowship will not be determined by the number of members it grows to, rather, how many times the group gives birth to a new group.

· Once a Home Fellowship reaches 15 adult members it is time for a new Home Fellowship to be formed.

· Ideally the Lay Pastor of the newly formed Home Fellowship will be a Lay Pastor that has been an apprentice in the mother Home Fellowship.

· If there is not a recently promoted Apprentice from the mother Home Fellowship available a newly appointed Lay Pastor can be appointed by the HFM Pastor.

· The Lay Pastor of the newly formed Home Fellowship will be under the leadership of the Lay Pastor of the mother Home Fellowship, his/her mentor.

· It is important for the ministry to be developed in such a way that no one person is ever directly ministering to more the 15 adult individuals.  

· As the HFM grows additional layers of leadership will be added to insure that the lines of communication are very direct and there is a personal touch at every level.  It is the “Pyramid” model of leadership.  The base continually grows larger as the top remains the same.  

· With this model of leadership and growth in place it is possible for any individual to grow as much in ministry as possible.  New ministry responsibility and opportunity will not come from promotion but from a leader growing the ministry under him/her.

· At this point there are two stages of growth for this ministry.  As stage two is filled stage three will be developed and procedures for it determined.  For each successive stage the same pattern will be employed.

*Forms that solicit specific information will be provided for each of these reports.







