Leadership Responsibilities

Both now, and in the future of the HFM, thorough and accurate job descriptions are musts.  Before anyone ever fills any role they need to be presented with as accurate a job description as possible.  Areas of responsibility need to be clearly defined.  

Host/Hostess
· Have your home prepared to receive guest the night of the meeting.

· Coordinate refreshments, and serve the refreshments.

· Work closely with the Lay Pastor as to seating arrangement.  (A circular arrangement is always the preferred arrangment.)

· Clean up after meeting.

Apprentice
· Assist the Lay Pastor in every way possible.  
The Four “L”s of the Apprentice

Love- Love and support your Lay Pastor and your group, doing all you can to be an example of the love of Christ for your people.  Take an active role in loving and caring for them.  Work with your Lay Pastor to share the span of care.

Learn-  Learn from what your Lay Pastor does and from Lay Pastor does not do.   Talk with your Lay Pastor and debrief after each meeting, discussing the pros and cons of the process.  At this point, leadership is both caught and taught.  Also take advantage of the skill training that is offered and recommended.  There is a minimum amount of training you must go through if you are going to become a Lay Pastor.

Lead- Ask your Lay Pastor to give you experience leading the group in various ways.  Begin by leading the prayer time or one or two discussion questions.  Over time, work to take more ownership and leadership in the group.  You become a better leader by practicing leadership in a “live” setting.  Now is the time to do that. You should be leading 12-18 months after you first become an apprentice.  Take advantage of this time to master a variety of skills.

Look- Throughout your ministry as an apprentice you should be looking for an apprentice as well.  This is how this ministry will perpetuate itself.  

Lay Pastor
· Recruit and train an apprentice.  Mentor the apprentice and encourage his/her regular attendance at training sessions.

· Make time for feedback and problem solving sessions with the Coach, and be receptive to the suggestions and counsel offered.

· Attend leadership meetings, bimonthly training sessions, and quarterly SEA meetings. (Support, encouragement, accountability) 

· Convene your group weekly.  Contact prospects and members through phone calls, cards, and personal visits.

· Familiarize yourself with the material that will be presented at the meeting.

· Conduct the meeting.

· Communicate to your coach any pressing needs in the lives of the members of your group

· Visit sick members in the hospital.  Send them a card.

· Arrange for food to be delivered to the homes of members of your group that are returning from hospitilization.

· Ensure that group size is appropriate.  Average attendance of 12 is the optimum size.

· Follow up on visitors from ALC.  A home visit should be made to the guest within 24 hours of their visit to the church.

· Report to your coach on the status of your group by submitting a written report monthly.  The report will include, among many other things, a roll of attendees.

· Commit to pray and adequately prepare for group meetings, and to pray for the spiritual growth and protection of each group member.

· Make a daily walk with Christ a priority.  Being in fellowship with Him is the essential to effective small group leadership.

· Strive to live an exemplary Christian lifestyle.  Those watching will see a sincere believer growing towards maturity.

· Set up an open chair at each meeting as a reminder that we need to pray for, invite, and receive new members.

· Continue to grow in leadership so that a new group can be multiplied from your group.

· Refuse to teach or practice anything contrary to scripture and the Abundant Life Church.  This position will not be used for divisive discussion and destructive criticism of the church and its ministries.

· Support the church by faithfully giving, displaying a positive attitude toward the church and staff, and praying for the church.

Coach 
The coach acts as a trainer/supervisor/support person for the Lay Pastors within his/her network.  The Coach is the primary line of communication between church leadership and the Lay Pastors.  The Coaches will work under the leadership of the HFM Pastor. (Associate Pastor over the HFM)  IN the future there will be another layer of leadership added, between the coaches and the HFM pastor.  

· Ensure that each Home Fellowship has a leadership team. (Lay Pastor, Apprentice, Hostess)

· Ensure that each Home Fellowship has not grown to large.  (Not more than 14 average core attendance)

· Recruit and assist in the training of new Lay Pastors and Apprentices.

· Attend leadership meetings – bi-monthly training sessions.

· Host quarterly SEA meetings with your Lay Pastors

· Visit Home Fellowships to asses the strengths and weaknesses of the group.  Provide feedback to the Lay Pastors and to the HFM Pastor.

· Communicate with each Lay Pastor by phone or in person at least once a month.

· Coaches will provide the same pastoral care to the Lay Pastors under them that Lay Pastors provide to Home Fellowship members. 

· Collect written monthly reports from Lay Pastors to review each group.  Forward compiled data to HFM Pastor.

· Commit to pray for the spiritual growth and protection of each Lay Pastor and Home Fellowship.

· Make a daily walk with Christ a priority.

· Lead an exemplary Christian lifestyle so that others will see you as an obedient servant of Jesus Christ growing toward maturity.

· Refuse to teach or practice anything contrary to scripture and the Abundant Life Church.  This position will not be used for divisive discussion and destructive criticism of the church and its ministries.

· Support the church by faithfully giving, displaying a positive attitude toward the church and staff, and praying for the church.







