Leadership Lessons of Jesus 2 – Focus & Clear Expectation
· GOALS & GUIDELINES:

· ICEBREAKER:  Share your strategy for being productive
· AGREEMENT PRAYER

· PRAISE
· EDIFICATION: 
Read Scripture  
We should look to Jesus in all situations. When we need salvation or healing. When we need comfort or understanding. When we need love or faith. These statements are often said… not often said is.. We look to Jesus when we need a leadership example   The Gospels are a leadership book that often goes overlooked.

Last time we discussed 1) The value of Teamwork & 2) Shared authority. Let’s look at 2 new lessons from Jesus.  

Q- In Matthew 10:5-6 what does Jesus tell His disciples NOT to do? Q- What are Gentiles & Samaritans? (Gentiles – Non Israelite; Samaritan – Half Israelite) 
Jesus tells His disciples to avoid non Israelites/Jews and instead focus on the “lost sheep of Israel.” Q- What do you think? Is “the Gospel” not for the Gentile/Samaritan and only to the Jew? Do any of our scriptures provide an answer? (Rom 1:16, Acts 10:34-36)
Jesus, the Jewish Messiah is savior to all who will believe. When Jesus commands his disciples to seek Israel instead of non-Israel, He is not saying He doesn’t love or plan to save non-Israel born people. Jesus is showing leadership Lesson #3 Focus & Priority.   
Jesus knew the power of priorities and focus. Jesus told them where and to whom they were to go on this mission. He was not excluding Gentiles but was narrowing the focus of the work the Disciples would do at this point. There are many reasons why the Jew had the priority at this point. 4 quick reasons – 1. The Jew first received the promise of Messiah and carried the prophecies throughout Millennia. 2. The Messiah would be of Jewish decent. 3. The Holy Spirit would first be poured out in Jerusalem. 4. It was promised that the Jew would be a blessing to the rest of the world. What better blessing than the Jews carrying the news of Christ.
Moving on from theological reasons for Jews being the focus, let us discuss the power of focus & priority. Q- What is powerful about focus & priority?  

There’s an old saying that if you chase two rabbits—both will escape. One of the biggest leadership mistakes we can make is to divide our energy. Q- How can we maintain focus?  Q- How can we wisely choose our priorities?
Jesus defined their focus. If we ask & listen he will help us also.  Q- What does Jesus tell them in Matt 10:7-8?

Here we find Lesson 4 – Leaders set clear expectations. They knew the message to preach and that the miraculous was to happen. Q- How can a leader set clear expectation?  (A Leader must communicate & model it. Jesus did this!)
You are called to lead. Called to influence. Called to bring positive change. Q- Do you have trouble with focused priorities or in setting expectation? Let’s be transparent.

Q- As His disciples, what would Jesus have us focus upon & what does He expect from us (both right now & in our daily life)? 
Internal Q- What do you need to focus on? Are the people you are leading aware of the expectations? <Pray>  
Vision: As a connect group we need to focus on GROWING IN NUMBER & MULTIPLYING in addition to growing in relationship. Invite someone to our next CG.
1. Grow in relationship with each other

2. Grow in relationship with God

3. Grow in number and multiply
First…  We will invite others to our Connect Group!

This is a non-denominational meeting where everyone's thoughts, ideas, and opinions
are to be respected. Everyone is welcome and we encourage all to share their feelings.

We will not argue or debate!  

We place God's Word as the highest authority.

We all share equally in the ownership of this Connect Group, therefore we will all participate
in hosting meetings from house to house on a weekly basis.

We will be committed to attendance and arriving on time.  


When sharing, we follow 3 simple rules...
Keep all comments appropriate.

Keep it short.

Stay on subject.


We will build confidence and trust with each other and become transparent.

What we share here stays here. No gossip!  But what God shares with us here…
We will share with the world!
Matthew 10:5-6 (NIV) 5 These twelve Jesus sent out with the following instructions: "Do not go among the Gentiles or enter any town of the Samaritans. 6 Go rather to the lost sheep of Israel.(NIV) 
Matthew 10:7-8 (NIV) 7 As you go, preach this message: `The kingdom of heaven is near.' 8 Heal the sick, raise the dead, cleanse those who have leprosy, drive out demons. Freely you have received, freely give.
Romans 1:16 (NIV) I am not ashamed of the gospel, because it is the power of God for the salvation of everyone who believes: first for the Jew, then for the Gentile.(NIV)
Acts 10:34-36 (NIV) Then Peter began to speak: "I now realize how true it is that God does not show favoritism 35 but accepts men from every nation who fear him and do what is right. 36 You know the message God sent to the people of Israel, telling the good news of peace through Jesus Christ, who is Lord of all.
